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e A successful strategic formulation does not guarantee successful strategy

implementation .

» SRATEGY FORMULATION :-

e Strategic formulation not involves possession of various strategies but also

its deployment + management + control.

» PRODUCTION STRATEGY :-

Factors of production

Input
+ Utility

Any decision on production factors : Long run impact on operations &

ability to implementation + achieve - Objectives.

» SUPPLY CHAIN STRATEGY :-

SCM - Defines management of

Flow of inputs & into company’s - Goals
components production
process

Inventory
providing

Inventory
turnover
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e JUST IN TIME :-

¢ No buffer stock

e Buffer stock , Handle shortage of I/P,
labour dispute, any issues with suppliers
and a quick increase in demand.

e Have multiple suppliers .

e Efficient utilization of resources and
efficiency in day to day operations. in
the light of long term objectives.

> MARKETING STRATEGY :-
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» HUMAN RESOURCE STRATEGY:-

\

[
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» STRUCTURING OF ORGANISATION FOR IMPLEMENTATION
OF STRATEGY:-

Mapping out the formal structure of an organisation will define

levels and roles in organisation.

» FUNCTIONAL STRUCTURE :-

|
1. Based on primary activities.
2. Found in similar companies.

e ADVANTAGES :-
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e DISADVANTAGES:-

» MULTI DIVISIONAL STRUCTURE.:-
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e ADVANTAGES:-

e DISADVANTAGES:-

Divisions = focus short term performances.
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» MATRIX STRUCTURE:-

Project

e |t contains divisional and functional structure.

e ADVANTAGES:-

e DISADVANTAGES:-

s e Conflicts

requwe.d.to IR between staff Elusive .
decisions erode timely

because of SRR gy tEpEnemE el decision making

o have 2 group process _
bI:rgammg reporting & teamwork (@)
etween

authorities.
managers.
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» TRANSITIONAL STRUCTURE:-

1. Global strategy - Global product division
2. Multi domestic strategy - local subsidiaries - Design +
manufacturing + Marketing - Autonomy

CHARACTERISTICS :-

e |deas and capacity are shared.

* This will happen through specialization

e Giving roles to business units.
e Sustain the systems, relations, culture.
* To make sure the network works effectively.

e Override responsibility and they ensure global
competitiveness.

e Contribute to whole organisation.
e Develops strategies for local needs.

e Worldwide innovation and learning

e They integrate all roles & responsibilities and
they ensure best practice in the organisation,
they are also talent spotter.
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» PROJECT BASED STRUCTURE:-

Team created - work done - completely dissolved.

Project are very big assignment and they are expensive.

e ADVANTAGES :-

Highly flexible
projects are set
up and

dissolved as &
when required

e DISADVANTAGES:-

Constantly breaking by the team does not allow accumulation of
knowledge and specialization.
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» STRAEGIC BUSINESS UNIT :-

Division 1 Division 2 Division 3 Division 1 Division 2

e FEATURES :-

e IDENTIFICATION OF SBU:-

Market Based

e Same SBU for similar customer type. e Same SBU for similar strategic
e ( e.g., ITC tobacco, hotels) capabilities.
¢ e.g., Pantaloons owns brands and
other brands that it promotes.
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» BUSINESS RE RCE RE-ENGINEERING :-

It is a fundamental rethinking , radical redesigning of business process
to achieve dramatic improvement .

= The performance must cost , quality and serving speed.

It is the programe for effective turn around strategy.

Efficiency of operational process must increase.

Goal - cut cost and return to profitability.

e REASONS FOR BPR:-
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» MANAGEMENT CONTROL, OPERATIONAL CONTROL AND

TASK CONTROL :-

e |t takes corrective actions for deviation between actual and desired result.

E.g., standard costing and budgeting .

Strategic control system allows managers to -

e Employees e Effective

e Keep them motivated e Quality ™

* Incentives e Innovation T

e focus—> important * Responsiveness
e Customers T

Monitor and evaluate
business modesty

desired ?

Any improvement problem

> LEVELS OF STRATEGIC CONTROL:-

Corporate level

Business level

Goal setting

Functional / operational / Control

Individual Control

Goal achievement
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> TYPES OF STRATEGIC CONTROL:-

e GENERAL CONTROL:-
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e |t shapes and influence behaviour for
company goal in a face to face interaction.

e Focus is end result. appropriate
performance are estimated and actual
performance compared to it.

¢ A set of roles and procedure to direct
behaviour of division function and
individuals.

e |t standardize reaching the goal.

e STRATEGIC CONTROL :-
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APPROACHES TO STRATEGY CONTROL.:-

e Strategies formulated - Set goals by
top management.

e Strategies implemented

¢ Performance measured against
goals.

¢ Corrective measures if deviation.

e Control = based on feedback loop,
monitor performance measurement.

ROLE OF STRATEGIC CONTROL:-

e Any change is integral part of
strategic control.

¢ A continuous checking is performed
to ensure goals and strategies fit
within current environment .

* Managers must continuously scan
and monitor the external and
internal environment.

e Managers must continuously update
and challenge the assumptions
underlying to strategy.

System -

Design
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» GUIDELINE FOR PROPER CONTROL:-

Aim - Pinpointing
the exception.

Acceptable

» MEASURMENT OF PERFORMANCE :-

e Actual performance v/s standard performance - bench mark.

¢ Any delay or prior measurement will defect the purpose.

¢ How often you measure?
e Financial statement - budget - verify .
e Sales repeat - Daily , weekly, monthly.

¢ Actual performance v/s standard performance
e |f variation = scrutinize + Actions .
¢ 3situations - ( AP =Std), (AP > Std.), ( AP < Std.).
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» TASK CONTROL.:-
e Task control aims at controlling things and performance.
e STEPS TO CREATE EFFECTIVE CONTROL.:-

e Qualitative W ( e Timing
¢ Quantitative (when)
e Periodicity
(how
frequently)

)
¢ Checkin
* Match standardgs
* Exceeds e Checking
e Fall short performance
e Reformulate

\_ strategies
> KRA’S , KPA'S .KPT’S :
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AL

Goal congruence to
increase profitability.

e How to achieve?

- Carefully designed remuneration package so that manager can take that decision
that are consistent with shareholder.

e ASPECTS OF GOAL CONGRUENCE :-

¢ Two types of communication informal &
formal e/g/, written, mail, budget, channel of
communication & how goal are perceived for
easy achievable.

¢ Sometimes give guideline and set an
example.

¢ Recognition, appraisal , demotivation from

.. dislike for work.
Motivation

e Rewards and compensation for work
performance.

¢ Goals and performance connection with
incentives
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» AGENCY THEORY :-




