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• A successful strategic formulation does not guarantee successful strategy 

implementation . 

 

➢ SRATEGY FORMULATION :- 
• Strategic formulation not involves possession of various strategies but also 

its deployment + management + control. 

 

➢ PRODUCTION STRATEGY :- 

 
                 Input    Output 

 

 

  

➢ SUPPLY CHAIN STRATEGY :- 

 
 

 

 

Production system : Capacity, location, layout, design, work systems,      
automation , etc.

Related  plans + policies

Any decision on production factors : Long run impact on operations & 
ability to implementation + achieve → Objectives.

Production = Manufacturing + level of vertical integration  + how + 
where? Deployment of physical resources + Relationship with 
suppliers.

Factors of production 

 + Utility 

SCM → Defines  management of  

                                                 into                                → Goals    company’s 

production 

process  

Flow of inputs & 

components                 

from suppliers  

 

Inventory 

providing

↓ 
Inventory 

turnover

↑ 

FORMULATION AND 

IMPLEMENTATION OF 
3.
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• JUST IN TIME :- 

 

 

 

  
 

 

➢ MARKETING STRATEGY :- 

 

 

Material management  → May boost efficiency of company.  I/P  → O/P

→ wastage 

I/P & components    in   Production process    Out  Distribution system [ Ultimately user] 

Cost ↓ Through material management is very crucial.

Manufacturing company → Material + transportation 50 - 70 % of revenue.

Reduction → Profitability.

• No buffer stock 

• Buffer stock , Handle shortage of I/P , 
labour dispute, any issues with suppliers 
and a quick increase in demand.

Limitation of JIT 

• Have multiple suppliers .

• Efficient utilization of resources and 
efficiency in day to day operations. in 
the light of long term objectives.

Overcoming limitations of JIT 

Its goal is customer satisfaction.

It is broader in scope as compared to sales, advertisement and promotion.

A major impact on efficiency and cost structure.

User – Manufacturing plant 
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➢ HUMAN RESOURCE STRATEGY:- 

 

 
 

 

 

 

 

Manufacturing strategy refers to the position that a company takes with regard to market 
segmentation , pricing, promotions , advertising , product design and distribution.

Cost tends to decrease as an experience in production increases.

Elaborate examples of roadside juice centre and real juice.

Thae longer a customer stays with the company , the more the fixed cost of acquiring that 
customer can be distributed our repeat purchases, boosting the profit per customer.

The aim of marketing to reduce customer delectation rate and customer's loyalty ↑.

Focus → Employee productivity → Efficiency , cost structure , profitability → 
better.

Production manufacturing → COGS as a %  of revenue 
COGS

Revenue
x 100

Sale revenue ↑ for given level of expenditure

R&D function boost (↑) for a given level of R&D expenses.
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➢ STRUCTURING OF ORGANISATION FOR IMPLEMENTATION 

OF STRATEGY:- 

 
 

 

 

 

 

➢ FUNCTIONAL STRUCTURE :- 

 
1. Based on primary activities. 

2. Found in similar companies. 

 

 

• ADVANTAGES :- 

 

 
 

 

CEO

Manufacturing Marketing Finance
Human 

resource
Research & 

developement 

Direct 
involvement by 
managers , that 
allows greater 

operational 
control

Clear definition 
of sales and 

tasks.

It leads to 
concentration of 

expertise & 
boost financial 

specialism.

Centralised 
decision 
making.

Mapping out the formal structure of an organisation will define  

levels and roles in organisation. 
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• DISADVANTAGES:- 

 
 

  

➢ MULTI DIVISIONAL STRUCTURE:- 

 

 

 

 

1. The basic of division will be various products, services, or geographical areas. 

2. Functional structure could not accommodate diversity. 

 

 

Too much focus on functional responsibilities that leads 
to over burdening due to  routine operations and 
narrow functional interests.

Functional sites → inward looking → difficult to 
integrate the knowledge of functional specialist.

Centralised around particular functions so its hard to 
cope with prod/ geo diversity.

Quarlardens  top management as functional conflicts 
are pushed up.

Lined staff conflicts and difficult to establish uniform 
standards across the organisation.

CEO ( Headquarters central 
support service)

PersonnelOperationsMarketingPersonnelOperationsMarketing

Division BDivision A
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• ADVANTAGES:- 

 

 
 

  

• DISADVANTAGES:- 

 

 
 

 

 

 

 

Flexibility :  Add, close , merge, divisions.

Control : From distance self standing business units. 

Personal ownership : For their own strategies

Specialisation expertise increases.

If a manager is already handling a whole division it acts as a training to take bigger 
responsibilities when they are promoted at higher positions.

It reduces conflicts as accountability and focus increases.

Divisions → self sufficient , Independent units , Duplication of functions → cost ↑

Co -operation↓ sharing of knowledge↓

Division → too autonomous JV + Partnership → ownership diluted.

Difference in image and quality

Divisions → focus short term performances.
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➢ MATRIX STRUCTURE:- 
 

 

 

 

  

 

 

 

 

 

 

 

 

• It contains divisional and functional structure. 

 

• ADVANTAGES:- 

 

   

• DISADVANTAGES:- 

 

 

 

Integration of 
separate 

knowledge 
across  

organisational 
boundaries.

It very flexible 
because 
various 

dimensions 
together.

Use of 
resources 

more 
effectively.

Provides with 
a broaden 
range of 

responsibility

More time 
required to take 

decisions 
because of 
bargaining 
between 

managers.

Conflicts 
between staff 
because they 

have 2 
reporting 

authorities.

Elusive 
dependence on 
group process 
& teamwork

erode timely 
decision making 

( eliminate)

CEO 

Project 

manager  

A 

Project 

manager  

B 

 

Operations 

Operations 

 

Operations 

 

Sales 

Sales 

 

Sales 

 

Finance 

Finance 

 

Finance 

 

H R 

H R 

 

H R 
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➢ TRANSITIONAL STRUCTURE:- 

    

• CHARACTERISTICS :- 

 
 

Local responsiveness + Co ordination at global level

Obtain best from extremes.

1. Global strategy → Global product division 
2. Multi domestic strategy → local subsidiaries → Design + 
manufacturing  + Marketing → Autonomy

• Ideas and capacity are shared.Each national units operate 
independently

• This will happen through specialization
Economies of scale

• Giving roles to business units.

• Sustain the systems, relations, culture.

• To make sure the network works effectively.

Global network is managed by 
by corporate centre

• Override responsibility and they ensure global 
competitiveness.GBS

• Contribute to whole organisation.

• Develops strategies for local needs.Country and overheads

• Worldwide innovation and learning
Functional manager ( finance IT)

• They integrate all roles & responsibilities and 
they ensure best practice in the organisation, 
they are also talent spotter.

Corporate manager
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➢ PROJECT BASED STRUCTURE:- 
 

 
 

• ADVANTAGES :- 

 
 

• DISADVANTAGES:- 

 

 

 

Team created → work done → completely dissolved.

Project are very big assignment and they are expensive. 

Highly flexible 
projects are set 

up and 
dissolved as & 
when required

Project teams 
have clean 

control, 
accountability 

and roles.

Promote 
knowledge

Members→ 
internationally 

drawn. → short, 
temporary in 

nature.

Overacting strategic control → organisation are prone to proliferate 
projects in all ill co ordinated fashion.

Constantly breaking by the team does not allow accumulation of 
knowledge and specialization.
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➢ STRAEGIC BUSINESS UNIT :- 

 

 

 

• FEATURES :- 
 

 

• IDENTIFICATION OF SBU:- 

 

 

CEO

SBU 1

Division 1 Division  2 Division 3

SBU 2

Division 1 Division 2

SBU 3

Each SBU has separate external market ( seperate set of competitors, suppliers, 
customers) . 

Business level strategies  are different for each SBU.

Own 
mission, 

objectives, 
goals.

Separate 
manager & 

CEO

Separate 
strategies

Separate 
set of 

competitor

Market Based

• Same SBU for similar customer type. 

• (  e.g., ITC  tobacco , hotels )

Capability Based

• Same SBU for similar strategic 
capabilities.

• e.g., Pantaloons owns brands and 
other brands that it promotes. 
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➢ BUSINESS RESOURCE RE-ENGINEERING :- 

 

 

  

• REASONS FOR BPR:- 
 

 

 

  

 

It is a fundamental rethinking , radical redesigning of business process 
to achieve dramatic improvement .

The performance must cost , quality and serving speed.

It is the programe for effective  turn around strategy.

Efficiency of operational process must increase.

Goal → cut cost and return to profitability.

Dramatic improvement in sustainability.

Anticipation of future change , major changes in 
internal and external changes.

Opportunity for better positioning.

Improve current situation to take better advantages 
of opportunity.



BY TEJASWINEE PATANKAR  

12 
 

 

➢ MANAGEMENT CONTROL, OPERATIONAL CONTROL AND 

TASK CONTROL :- 
• It takes corrective actions for deviation between actual and desired result. 

E.g., standard costing and budgeting . 

 

 

 

➢ LEVELS OF STRATEGIC CONTROL:- 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Strategic control system allows managers to -

Monitor and evaluate 
business modesty , 

desired ?

Any improvement 

• Employees

• Keep them motivated

• Incentives

• focus→ important 
problem

• Effective ↑

• Quality ↑

• Innovation ↑

• Responsiveness↑

• Customers ↑

Corporate level 

1 2 3 

Business level 

1 4 3 2 

Functional / operational / Control 

G
o

al
 s

etti
n

g 

 G
o

al
 a

ch
ie

ve
m

en
t 

Individual Control 
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➢ TYPES OF STRATEGIC CONTROL:- 

 

• GENERAL CONTROL:- 

 
 

 

 

 

   

 

All level → appropriate performance measure. 

Goals of developing country → Efficiency↑

Quality ↑

Innovation ↑

Customer ↑

Care must be taken to avoid conflict between individual performance and corporate 
performance.

General 
control

Personal Behaviour

Output

Strategic 
control

Premise

Environmen
t factor

Individual 
factor

Strategic 
serveillence

Special alert 
control

monitoring 
strategic 

control test  
( project) 

Milestone    
( an event in 

a project)

Implementa
-tion

It will help managers to use ROIC which is return on invested capital with   

other kind. Long run profitability. 
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• STRATEGIC CONTROL :- 

 

 

• It shapes and influence behaviour for 
company goal in a face to face interaction.

Personal control

• Focus is end result. appropriate 
performance are estimated and actual 
performance compared to it. Output control

• A set of roles and procedure to direct 
behaviour of division function and 
individuals. 

• It standardize reaching the goal.

Behaviours control

Premise control

• Industry factors, 
competitors, 
suppliers, 
buyers, 
substitute, new 
entrants always 
affect 
organisation.

• If any 
assumption 
about these 
factors go wrong 
strategies must 
be completely 
change.

Strategic 
serveillence 

•It is a vigilance 
activity in all daily 
operations inside 
& outside of the 
organisation.

•A strategy under 
threat can be 
tracked.

•Journals, trade 
conference , 
important 
conversation can 
act as a source of 
information.

Special alert 
control

• Unexpected 
events can be 
favourable or 
unfavourable.

• Will change 
firms strategy 
drastically.

• Events trigger→ 
intense / 
immediate → 
reconsideration 
of strategy.

• Contingency 
plan + crisis 
teams

Implementation

control

• Steps, 
programmes, 
investments and 
moreover 
intended period 
must be kept 
under control.
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• APPROACHES TO STRATEGY CONTROL:- 

 

 

  

• ROLE OF STRATEGIC CONTROL:- 

 

 

 

 

Traditional approach

• Strategies formulated → Set goals by 
top management.

• Strategies implemented

• Performance measured against 
goals.

• Corrective measures if deviation.

• Control → based on feedback loop , 
monitor performance measurement.

Contemporary approach

• Any change is integral part of 
strategic control.

• A continuous checking is performed 
to ensure goals and strategies fit 
within current environment .

• Managers must continuously scan 
and monitor the external and 
internal environment.

• Managers must continuously update 
and challenge the assumptions 
underlying to strategy.

System → 
Design

Target

Managers + 
Employees

Ambitious goal

Functional structure → promotes goal → Through constant improvement to operating 
procedures. 

It encourages learning →by mentoring subordinates to develop technical skills.

Grouping by function → Easily apply output control
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➢ GUIDELINE FOR PROPER CONTROL:- 
 

 

   

➢ MEASURMENT OF PERFORMANCE :- 

 

• Actual performance v/s standard performance → bench mark. 

   

   

 

 

80/ 20  Rule not 
many & not too less

Reasonable 
frequency  + rapid  

reporting →

Frustate control

Acceptable
Flexible → change 

with time

Measure only 
meaningful activity

Timely  → corrective 
action is possible  
before its too late

Long term & short 
term

Aim → Pinpointing 
the exception.

Control 

→ meet → reward

→ fail → punishment

Timing of 
measurement 

• Any delay or prior measurement will defect the purpose.

Periodicity in 
measurement

• How often you measure?

• Financial statement → budget → verify .

• Sales repeat → Daily , weekly, monthly.

Identifying 
deviation 

• Actual performance v/s standard performance

• If variation → scrutinize + Actions .

• 3 situations → ( AP = Std) , (AP > Std.) , ( AP < Std.).
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➢ TASK CONTROL:- 
• Task control aims at controlling things and performance.  

• STEPS TO CREATE EFFECTIVE CONTROL:- 

 

 
➢ KRA’S , KPA’S .KPI’S : 

 

• Checking 
standards 

• Checking 
performance 

• Reformulate 
strategies

• Match

• Exceeds

• Fall short

• Timing 
(when)

• Periodicity 
(how 
frequently)

• Qualitative 

• Quantitative 

Setting of 
standards

Measureme-
nt  of 

performance

Corrective 
actions

Identify 
deviation

KRA (Key 
responsibility area)

• A short list of overall 
goal that guide how an 
individual does their 
jobs.

• Help define the scope 
of a job or a 
department.

• Short coming of KRA's.

• Lack of clarity.

• Distractions.

• Top- down imposition.

KPA (Key 
performance area)

• Describe broad areas 
of responsibility for 
which a department or 
organisation or 
individual employees 
may be responsible.

• Focus metrics.

• Important KPA'S

• Financials 

• Customer satisfaction

• Market perceptions

• Productivity.

KPI (Key performance 
indicator)

• Is any metric find 
measures where an 
organisation meeting 
certain objectives.

• KPI's are often the 
measurement so 
associated with the 
general goal outlined 
in a key result area. 
(KRA) 
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➢ GOAL CONGRUENCE:- 

   
• How to achieve?  

     → Carefully designed remuneration package so that manager can take that decision              

that are consistent with shareholder. 

 

• ASPECTS OF GOAL CONGRUENCE :- 
 

 

   

Goals of different 
individual must be 

coincide

Individual goals must 
be in a alignment 

with organisational 
goal

Goal congruence  to 
increase profitability.

• Two types of communication  informal & 
formal e/g/, written, mail, budget, channel of 
communication & how goal are perceived for 
easy achievable. 

Communication & 
understanding

• Sometimes give guideline and set an 
example.Direction  for employees 

behaviour

• Recognition, appraisal , demotivation from 
dislike for work.

Motivation

• Rewards and compensation for  work 
performance.

Incentives

• Goals and performance connection with 
incentives

Connection
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➢ AGENCY THEORY :- 

 

 

 

   

Agency theory says that firm are nexus of legal  
control.

It indicates to achieve a goal congruence where 
managers act as a agent of company .

Main points :
• It involves delegation of decision making to 

other.

• Each person have own objective.

• It offers a way of understanding  why managers 
do not always act in the best interest of 
stakeholders.

• How to ensure alignment between firm & 
individual by designing work task and incentives 
& employment contract  and other control 
mechanism , opportunism to minimize.


